MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD
ONJUNE 13,2016

A Special Meeting of the Nordonia Hills Board of Education was held on june 13, 2016 at 5:00PM in
the Central Office Conference Room, 9370 Olde Eight Road, Northfield, Ohio. The Board President
Mrs. Strong called the meeting to order with the following members present:

Mrs. Strong, Mr. Lahrmer, Mr. Berchtold, Mrs. McKinley and Mr. Szabo

SUPERINTENDENT’S RECOMMENDATIONS:

Approve Resolution Declaring That Urgent Necessity Exists and Authorizing Execution of Contract

without Complying With Statutory Advertising and Competitive Bidding Procedures
Mr. Berchtold moved and Mr. Lahrmer seconded to approve the following resolution:

WHEREAS, a retaining wall supporting the bleachers at the District’s football stadium (“the
Retaining Wall”) is in need of significant repairs; and

WHEREAS, such repairs must be made prior to August 19, 2016, which is the first athletic
event scheduled to be held at the District’s football stadium during the 2016-2017 school year; and

WHEREAS, compliance with the advertising and competitive bidding procedures required by O.R.C.
§3313.46 will delay the commencement of the necessary repairs so that they will not be completed
by such deadline.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Nordonia Hills City
School District, Northfield, Ohio, that:

Section 1. It is hereby found and determined pursuant to 0.R.C. §3313.46 that there is an
urgent necessity for repairing the Retaining Wall by August 19, 2016, thereby justifying the Board's
non-compliance with the advertising and competitive bidding procedures required by O.R.C.
§3313.46.

Section 2. The Board hereby authorizes and approves Infinity Construction, Inc. and/or Dant
Clayton Corporation and/or ).T. Seating, Inc. to perform the necessary repairs to the Retaining Wall.
The Board hereby authorizes and directs the Superintendent and Business Manager to negotiate and
enter into a contract with Infinity Construction, Inc. and/or Dant Clayton Corporation and/or J.T.
Seating, Inc. to perform said repair work.

Section 3. It is found and determined that all formal actions of this Board concerning and
relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all
deliberations of this Board and of any of its committees that resulted in such formal actions were
adopted in meetings open to the public and in compliance with all legal requirements, including O.R.C.
§121.22

Vote: Mrs. Strong, yes; Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The
President declared the motion passed. Resolution 16-6-13-63.



Award Nordonia Middle School Roof Restoration Project, Section H
Mrs. Strong moved and Mr. Berchtold seconded to approve the following recommendation:

The Superintendent recommends the award of the Nordonia Middle School Roof Restoration Project,
Section H, totaling 5,050 square feet, to Design-Build Solutions, Inc. through U.S. Communities
Government Purchasing Alliance’s MICPA #14-5903. Total cost for the entire project materials and
labor is $48,284.

Vote: Mrs. Strong, yes; Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The
President declared the motion passed. Resolution 16-6-13-64.

Personnel [tems
Mrs. Strong moved and Mrs. McKinley seconded to approve the following personnel items:

ADMINISTRATIVE:

RESIGNATION

Jolene Reinhart, LV Principal, effective August 1, 2016
CERTIFIED:

CHANGE OF ASSIGNMENT

Kathleen Dombroski (N) from LE Intervention Specialist (100%) to RW Intervention Specialist
(50%), effective 2016-17 school year.

EXTENDED SCHOOL YEAR
Paid at the curriculum rate of $26.87 /hr. using Federal IDEA-B funds.

e Jennifer Elliot, not to exceed 40 hours
e Michelle Shaffer, not to exceed 115 hours
e Ann Wachs, not to exceed 24 hours

CURRICULUM & SPECIAL EDUCATION
Stephanie Schmidt, Substitute Title | Tutor, effective 5/9/16 to 6/3/16 at long-term schedule rate,
to be paid out of Federal Title | funds.

Beth Petros, OGT and AP testing at Nordonia High School, at a rate of $35/hr., on an as needed basis,
effective August 1, 2016

Erin Miller, IEP meeting, to be paid at the curriculum rate of $26.87 /hr., not to exceed one (1) hour.

Ron Gura, IEP meeting, to be paid at the curriculum rate of $26.87 /hr., not to exceed one (1) hour.



Michael Griffen, [EP meeting, to be paid at the curriculum rate of $26.87 /hr., not to exceed one (1)
hour.

Gina Lindesmith, CPI training, to be paid at the curriculum rate of $26.87 /hr., not to exceed twenty
(20) hour.

CONTENT ADVOCATES for 2016-17 SY

English/LA Jennifer Gruber 6.75% $2,642.83
English/LA Shawn Bally 6.00% $2,349.18
Mathematics Alison Monsman 6.00% $2,349.18
Mathematics Rachel Maly 6.75% $2,642.83
Social Studies Justin Shank 6.00% $2,349.18
Science Andrew Matlack 6.00% $2,349.18

EXTENDED TIME for 2016-17 SY

Theresa Bonick 10.0 Days MS Counselor

Lynn Ciccantelli 7.5 Days Psychologist

Kirk Galbreath 3.0 Days Elementary Counselor
Tonya Huml 7.0 Days LE Counselor

Keith Mesmer 7.5 Days Psychologist

Lauren Miller 7.5 Days Psychologist

Danielle Ricchino 3.0 Days LE Counselor

Danielle Ricchino 6.0 Days MS Counselor

Emily Rion 10.0 Days HS Counselor

Staci Ross 10.0 Days HS Counselor

Emma Sacha 7.5 Days Psychologist

Sandra Klein 10.0 Days HS Counselor
Courtney Wenzel 13.0 Days HS Counselor (Dept. Chair)
Jennifer Wilhelm 3.0 Days Elementary Counselor
Leslie Witt 3.0 Days Elementary Counselor
Angela Wojtecki 5.0 Days District Librarian

K-12 COORDINATORS for 2016-17 SY

Art Angie Stone 4.00% $1,566.12
Educational Media Angela Wojtecki 10.00% $3,915.30
Music K-12 John Pickering 2.00% $ 783.06
Music K-12 Angela Perrine 2.00% $ 783.06

Physical Education Margarita Covin 4.00% $1,566.12
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LOCAL PROFESSIONAL DEVELOPMENT COMMITTEE for 2016-17 SY

Tonya Huml 7.50% $2,936.18
Kathy Kotecki 6.00% $2,349.18
Janet Mankamyer 6.00% $2,349.18
Robin Ramsay 6.00% $2,349.18

AUXILIARY SERVICES for 2016-17 SY

Jennifer Knapp $3,000.00
Melissa Chase $2,000.00

SPECIAL SERVICES for 2016-17 SY

Superintendent’s Designee/District Hearing Officer Casey Wright $ 5,000.00
Title VI Coordinator Ryan Durr $15,000.00
CLASSIFIED:

RETIREMENT

Karen Dorsey, LE Building Interventionist, effective 9/1/16
Janice White, LE Building Interventionist, effective 10/1/16

CHANGE OF ASSIGNMENT

Melissa Constantino-Rastatter (R) from LE Building Interventionist, increase from 3.5 hours per
day to 5.5 hours per day, Classification I1I, Pay Grade I, Step 0, $14.84 /hr., effective 8/25/16.

Cheri McLeod (R) from MS Building Interventionist, 6.5 hours per day to LE Building
Interventionist, 6.25 hour per day, Classification lll, Pay Grade I, Step 7, $18.46/hr., effective
8/25/16.

Laura Fratantonio (R) from RW Paraprofessional 3.75 hours per day to RW Building
Interventionist, 4.5 hours per day, Classification 111, Pay Grade 11, Step 0, $14.54 /hr., effective
5/24/16.

CLASSIFIED SUBSTITUTE STAFF

Kim Bell Student Supervisor, Paraprofessional, Spec. Ed., Food Service
Kathleen Rusnak-Henderson Student Supervisor, Clerical, Food Service

SUMMER WORKERS Effective 6/2/16 -8/12/16

Greg Frei $8.26
Mariah Petite $8.26
Logan Gregg $8.26



SUMMER CAMP

Reimbursement for coaching self-funded summer athletic camp. The salaries are a percentage of
the total revenue not to exceed set amount.

Volleyball Youth Camp (Grades 1 - 8, June 13-15, 2016)

Beth Buss $150.00
Connie Perney $150.00
Lauren Genet $150.00

Vote: Mrs. Strong, yes; Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The
President declared the motion passed. Resolution 16-6-13-65.

PRESIDENT’S REPORT

Permanent Improvement Levy Discussion

Mr. Berchtold read the attached prepared statement (attachment A) indicating his reservation
about placing a PI levy on the ballot at this time. Mr. Szabo also was not in favor of placing a PI levy
on the November ballot. A discussion continued with board members expressing their opinions. Mr.
Lahrmer was in favor of placing the levy on the ballot so that funds could be borrowed from
pending tax collections in the event of a catastrophic event. However, in order to move the levy
process forward, four affirmative votes are required. The Board discussed designating general fund
money for permanent improvements. This will be discussed at a later date.

FACT Committee Discussion
Possible topics the Board would like to see reviewed:
1. All-Day Kindergarten Tuition
2. Pay to Participate fees
3. Cash balance recommendation
4. Comparative information to assist in negotiations

Board Communication Discussion

Mr. Berchtold read the attached prepared statement (attachment B) indicating his frustrations over
the past two months regrading certain public records requests being made of the District staff.

Mrs. Strong also read the attached prepared statement (attachment C) regarding the community
meeting.

Mr. Szabo explained his reaction at the beginning of the community meeting. He felt it was the same
type of meeting done in 2011-12 where people were moved into groups and only one



representative was able to speak. When asked his opinion of the community meeting he stated that
everyone present had an opportunity to speak.

ADJOURNMENT
Mr. Berchtold moved and Mrs. McKinley seconded to adjourn the meeting at 6:51PM. The Board

unanimously consented. The President declared the motion passed. Resolution 16-6-13-66.

Oammy A Staovs Fe J/ WAMJ/

Tammy A. Stronb, Board President™ Karen E. Obratil, Treasurer/CFO




Permanent Improvement Levy Position:

| believe it now appropriate to discuss my position regarding
support of a Permanent Improvement Levy to be placed on the
November, 2016 ballot. Over the last several weeks, | have
spoken to Dr. Clark, Ms. Obratil, Ms. Strong and Mr. Lahrmer in
an effort to better understand the current situation regarding
our buildings and structures. | have seen, first-hand, pictures of
the items for which the permanent improvement levy funds
would be used. Walls, roofs, boilers, and access roads are all on
the list and | can assure you that the repairs are real and
needed.

| have also spent quite a bit of time reviewing the 5 year
forecast as presented by Ms. Obratil at the May, 2016 BOE
meeting. Before | go into the details, | want to re-affirm my
thanks to Dr. Clark and Ms. Obratil for the transparency in
addressing all of my questions during the last several weeks.
They have always addressed my questions and inquiries with
openness and honesty and any comments to the contrary are,
in my opinion, unwarranted and extremely unjustified.

As | reviewed the forecast, | was quite pleased to see that the
current forecast shows that the fiscal 2017 school year will end
with a cash balance of $20.4 million which is an increase of
5436k from fiscal 2016 school year. In this context, | will again
commend Dr. Clark, Ms. Obratil and the entire District staff for



the continued financial discipline being shown in every decision
that the district makes. | can assure this community that based
upon my albeit limited experience as a BOE member since June,
2015, that the Superintendent, the Treasurer and the District
staff does take its fiduciary responsibility seriously and that
responsibility is, | believe, reflected in a fiscal 2017 forecast
which shows a modest increase in cash availability.

Now as | view my own responsibility as a BOE member, | have
to look at the needs of the district in conjunction with the
expectations of the community. However, | also need to look at
this from the perspective of my role as a Chief Financial Officer.
While there is no doubt that funds are needed for
improvements to walls, roofs, boilers, and access roads, |
believe that the district has the financial wherewithal in 2017 to
make those improvements internally without the need for
asking for additional external funds in the form of a Pl levy.
There are certainly huge benefits to getting a Pl levy that we as
a district would forego for 2017 if a levy is not placed on the
ballot in November. However, looking at the facts of the
forecast combined with my confidence in the Superintendent
and Staff to continue to improve the educational content of the
district, | believe that placement of a Pl levy on the ballot in
November, 2016 is pre-mature and that the BOE would be seen
as asking the community to pay out even more money when
the district doesn’t truly “desperately” need the money at this



point in time as reflected by the forecast. The negative to this
decision is that if the district has a catastrophic infrastructure
event, the forecast presented would be obsolete and the
District would spend significantly more to fix that issue. Pl levy
dollars, if approved by the taxpayers, could be pulled forward
and borrowed against from future years but without the Pl levy
dollars, all catastrophic repairs and improvements would have
to be paid for out of existing dollars. In this regard, the current
forecast for Pl related costs is at least $990k for fiscal year 2017
and obviously does not project catastrophic events.

In providing this position statement, | want to reiterate that the
repairs and improvements noted above are needed and will
have to be done. Nevertheless, | believe that the District has
the financial discipline necessary to get the “have to have”
important repairs and improvements done critical to the safety
of our children without additional Pl levy dollars but may have
to defer some of the “nice to have” repairs and improvements.

In summary, | fully support and commend Dr. Clark & Ms.
Obratil and the entire staff in the management of both the
Education and Financial elements of this District. | don’t want
anyone to walk away from this meeting thinking otherwise.
Rather, | am providing you with my objective position on the
timing of placing a Pl levy on the ballot and | believe that
November, 2016 is pre-mature based upon the facts that | have



as of today. However, | do reserve the right to change my
position as new facts are made available.

My thanks to Ms. Strong for allowing me to take up a significant
amount of time to provide my position.



Board Communications Position:

| have become increasingly frustrated over the last two months
regarding certain Public Records Requests being made of the
District Staff. While such requests are fully legal as defined by
Ohio Sunshine Laws, | specifically question the purpose behind
the May 27 Public Records Request made by BOE Member Mr.
Szabo to the Public Records Officer of the District and the
relevance to the following principles that we as BOE members
are supposed to follow:

1) The Mission of the School District which | will quote as
follows: “The Mission Statement of the Nordonia Hills City
School District is to inspire every student to value learning,
community, and excellence”. | do not understand how this
Public Records Request which asks for email traffic going back
to 2012 encourages and reinforces this mission statement and
does anything to promote our educational system moving
forward.

2) The OSBA Code of Ethics that | have passed out to each BOE
Member. This document provides those principles that we as
BOE members are supposed to follow for which the very first
principle is, and | quote: “Remember that my first and greatest
concern must be the educational welfare of all students attending
the public schools”. Again, | do not understand how this Public
Records Request which asks for email traffic going back to 2012
encourages and reinforces this principle and builds stronger
BOE relationships.



We as a BOE have an obligation to follow the mission and each
principle outlined in the OSBA “Code of Ethics” and if any

individual BOE member is not willing or able to abide by those
principles, then that BOE member should resign from the BOE.

As part of our BOE Code of Ethics, we have an obligation to
delegate the administration of the District to the
Superintendent and his/her staff. In this regard, Dr. Clark has
23 years of service of Education-based Leadership and Ms.
Obratil has over 25 years of Treasury-based Leadership. Their
reputations preceded their arrival at Nordonia Hills and as an
individual BOE member | am proud to have their leadership at
the helm.

Further, we as BOE members have the right to challenge
decisions by the Administration and its personnel but | insist
that every BOE member treat the Superintendent, the
Treasurer, other BOE members and community members with
respect even if they have differing opinions. There have been
multiple challenges to Dr. Clark’s integrity and more recently to
Ms. Obratil’s integrity during the May 27 Public Records
Request. Further, there have been challenges to several
current and former BOE members for a variety of reasons and |
am beginning to feel that the May 27 PRR is a witch hunt. | am
fine with challenging the position of any BOE member on a
topic but | insist it to be dealt with directly and with courtesy
and respect. As BOE members, we are all professionals who
have other full time roles and we ALL deserve to be treated
with respect as to our professions, our backgrounds and our



opinions. | am not saying at all that we need to be unified on
every topic. Rather, divergent opinions often lead to better
solutions. However, those communications can be handled in a
manner that is respectful to everyone’s opinion and solicits
everyone’s feedback. Unfortunately, | question whether Mr.
Szabo can operate in a manner that is respectful to divergent
opinions related to Education programs, District Administration
or BOE business and follows the NHCSD Mission Statement and
OSBA Code of Ethics.

So | will close by reiterating that we as a BOE have an obligation
to follow the mission and each principle outlined in the OSBA
“Code of Ethics” and if any individual BOE member is not willing
or able to abide by those principles, then that BOE member
should resign from the BOE.



The April 25" Open Forum Meeting was the first time we, as a Board, tried to hold a community
meeting where we could solicit feedback and input from the community. It was still a Board
Meeting. It was still a business meeting, and as such, needed to be conducted with the same
level of professionalism that would be expected at any other meeting. | believe Mr. Pendelton
did a great job as a facilitator. He was responsible for keeping the discussion on task and
allowed everyone that wanted the opportunity, to speak. All Board members were notified in
advance by email that Mr. Pendelton would be facilitating the meeting and were also asked
what questions they would like addressed to the community before the ad was placed in the
Newsleader. To verbally attack Mr. Pendelton at the start of the meeting was uncalled for and
to stand up and yell at a community member that voiced their opinion about kindergarten was
unprofessional. If we are to continue to have open forum meetings, which | feel are very
valuable to the Board, | request that:

1. All meetings be recorded.
All members agree to maintain a level of professionalism.

3. All members remember we are not there to fix any problems, but to solicit input and
feedback from the community, period. This is a time to do our research about our
community members thoughts and feelings about our schools.



