MINUTES OF THE REGULAR MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION
HELD ON JUNE 27, 2016

A Regular Meeting of the Nordonia Hills Board of Education was held on June 27, 2016, at 7:00PM
in the Northfield Elementary School, 9374 Olde Eight Road, Northfield, Ohio. The Board Vice
President Mr. Lahrmer called the meeting to order with the following members present:

Mr. Lahrmer, Mr. Berchtold, Mrs. McKinley and Mr. Szabo
PRESIDENT'S REPORT
Pledge of Allegiance

Communications
Rob Eckenrode
e State Track Qualifiers

Committee Reports
e Finance Committee

e Cuyahoga Valley Career Center

Open Forum
e John Brachna - Citizens for Strong Nordonia Hills

Shirley Coate - News Leader article

Sylvia Hannekan - Support for Mr. Szabo

Kim Greiner - Support for Mr. Szabo

Tim Ellis - Levy Failure

Doug Masteller - Concerns regarding Mr. Szabo

Mr. Szabo - Response to the June 13t meeting format
Mr. Berchtold - Response to Mr. Szabo’s remarks

Mr. Lahrmer - Best interest of students

TREASURER’S RECOMMENDATIONS
Mr. Lahrmer moved and Mrs. McKinley seconded to approve the following items:

e Special Meeting Minutes for 5/23/2016
e Regular Meeting Minutes for 5/23/2016

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, abstained. The Vice President
declared the motion passed. Resolution 16-6-27-67.

Mr. Szabo moved and Mr. Lahrmer seconded to approve the following consent items:
¢ Approve Nordonia High School Football team field trip to Delaware, Ohio (July 20 - July 22,

2016). Mode of transportation will be by Nordonia school bus. Cost is $175 per student with no
cost to the district.



Approve Nordonia Girls Basketball team field trip to Sherrodsville, Ohio (June 22 - June 24,
2016). Transportation will be provided by coaches and parents. Cost is $120 per student with no
cost to the district.

Approval of Financial Statement for the month of May 2016
Depository Agreement with First Merit Bank (8/23/16 to 8/22/21)
Depository Agreement with PNC Bank (8/23/16 to 8/22/21)

Lease Agreement between John Lee Patterson and the Board (for the modular classroom unit at
St. Barnabas) paid for by Auxiliary Service Funds (Fund 401)

Fund Advances:

$96,238.75 From: 001 General Fund To: Fund 516/9516 FY16 IDEA-B Grant
(To cover encumbrances in order to close)

$5,766.56 From: 001 General Fund To: Fund 590/9516 FY16 Title I1-A Grant
(To cover encumbrances in order to close)

Fund Transfers:

$2,500.00 From: Fund 590/9415 FY15 Title II-A To: Fund 590/9516 FY16 Title 1I-A
(To move carry carryover cash)

$ 387.07 From: Fund 572/9415 FY15 Titlel ~ To: Fund 572/9516 FY16 Title |
(To move carryover cash)

$5,080.06 From: Fund 200/9117 Class of 2016
$2,580.06 To: Class of 2017 (Fund 200/9118)
$1,700.00 To: Class of 2018 (Fund 200/9119)
$ 400.00 To: Class of 2019 (Fund 200/9120)
$ 400.00 To: Class of 2020 (Fund 200/9121)
(To transfer funds per class officer instructions)

$2,000.00 From: Fund 020/9701 HS Bookstore To: Fund 200/9712 HS Independent Living
(To allocate funds to special education students for managing bookstore)

$1,767.48 From: Fund 022/9723 HS Athletic Tournament Fund
To: Fund 300/9007 HS Athletics
(To disburse funds from the tournament fund)

FY16 Final Appropriations

FY17 Temporary Appropriations



e Board Policy for Capital Assets Revision

e Psychological Consultation Services Agreement for Lawrence Upper School from 4/22/16 to
6/30/16. Paid for by Auxiliary Services Funds (401)

e Psychological Consultation Services Agreement for Lawrence Upper School from 7/1/16 to
6/30/17. Paid for by Auxiliary Services Funds (401)

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The Vice President declared
the motion passed. Resolution 16-6-27-68.

Approve Contract with Blick Clinic
Mr. Lahrmer moved and Mr. Szabo seconded to approve the following consent item:

Contract with Blick Clinic to provide Alternative Education Programs, Behavioral Health
Consultation Services, Occupational Therapy and Speech/Language services for the 2016-17 school
year. The rates are as follows: Alternate Education Program ($215/full day, $110/half day),
Occupational Therapy ($64/hr.), Occupational Therapy Assistants ($43/hr.), Physical Therapy
($80/hr.), Physical Therapy Assistants ($55/hr.), Speech/Language Therapy ($63/hr.), Social Work
($77/hr.). Not to exceed $50,000. Paid for using Federal IDEA-B Funds.

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The Vice President declared
the motion passed. Resolution 16-6-27-69.

Approve Contracts with Positive Educations Program
Mr. Lahrmer moved and Mr. Berchtold seconded to approve the following consent items:

Contract with Positive Education Program to provide behavioral support for 35 days during the
2016-17 school year. Effective August 16, 2016 through June 2, 2017 not to exceed $27,810. Paid
for using Federal IDEA-B Funds.

Contract with Positive Education Program to provide Special Education Services for one student for
the 2016-17 school year. Effective August 16, 2016 through June 2, 2017 not to exceed $76,500.
Paid for using Federal IDEA-B Funds.

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The Vice President declared
the motion passed. Resolution 16-6-27-70.

Approve Contracts with Steps Academy
Mr. Berchtold moved and Mr. Szabo seconded to approve the following consent items:

Approve contract with Steps Academy for educational service and behavioral support for the ESY
program effective June 27 - July 29, 2016. Cost not to exceed $1,800. Paid for using Federal IDEA-B
funds.



Approve contract with Steps Academy for educational service and behavioral support for the 2016-
17 school year. Cost not to exceed $70,000. Paid for using Federal IDEA-B funds.

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The Vice President declared
the motion passed. Resolution 16-6-27-71.

Approve Contract with Harbor Education Services, LLC
Mr. Szabo moved and Mr. Lahrmer seconded to approve the following consent item:

Approve contract with Harbor Education Services (LEAP) for two (2) students placed at LEAP
for the 2016-17 school year, expiring June 2, 2017 @ a per diem rate of $130 per student, not to
exceed $25,000. Paid for using Federal IDEA-B funds.

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The Vice President declared
the motion passed. Resolution 16-6-27-72.

Approve Renewal of School District Liability, Fleet, Property, violence, Pollution and Cyber
Insurance Coverage through the Ohio School Plan, administered by Hylant Administrative Services,

LLC., for the Period July 1, 2016 through June 30, 2017
Mr. Lahrmer moved and Mr. Berchtold seconded to approve the following consent item:

The following insurance coverage will be from Hylant Administrative Services, LLC
for the period July 1, 2016 through June 30, 2017.

Liability insurance coverage annual premium $17,678
Fleet insurance coverage annual premium $ 6,451
Property insurance coverage annual premium $67,394
Violence insurance coverage annual premium $ 1,284
Pollution coverage annual premium $ 745
Cyber coverage annual premium $ 1,966

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The Vice President declared
the motion passed. Resolution 16-6-27-73.

Approve Substitute Teacher Pay Beginning August 1, 2016
Mr. Lahrmer moved and Mr. Berchtold seconded to:

Table the approval of the substitute teacher pay until the July 25, 2016 Board Meeting

Vote: Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The Vice President declared
the motion passed. Resolution 16-6-27-74.



ADJOURNMENT
Mrs. McKinley moved and Mr. Lahrmer seconded to adjourn the meeting at 8:20PM. The Board
unanimously consented. The President declared the motion passed. Resolution 16-6-27-75.

Tammy A. Strong, Board Presideft Karen E. Obratil, Treasurer/CFO

Treasurer’s Note: The meeting was video recorded.



Statement, Nordonia Hills BOE, 27 June 2016

Response to Mrs. Strong, Mr. Lahrmer, and Mr. Berchtold:

One of the reasons | ran for school board is because | felt that there was a disconnect
with the residents. Unfortunately, | feel that disconnect still exists. The calls for my
resignation from other Board members are just such an indicator and shows that they
are more concerned with what they want, rather than what the residents who elected
me want.

| believe the educational welfare of the students is predicated on the resources made
available from the community. | also believe that the greatest asset outside the
classroom is the residents. They provide the catalyst for the educational welfare of the
students; tax dollars. As fiscal stewards, | believe the Board of Education’s job is to
manage these resources and allow the administration, teachers, and professionals of
the district to provide the best education possible with those resources. My concern is
the educational welfare of the students’; I'm just a firm believer that the residents play
an equal role in it as well. They must be recognized and respected as such and | will
make no apology for it.

I would ask my fellow Board members that if you regard my statement as supposedly
not putting the children first, then is the body of the public to infer that you are then
placing the taxpayers (our bosses) last?

With regards to the public meeting in Macedonia, | stood up to talk with the resident who
was hardly visible behind a supporting column in the room. The ‘resident’ identified
herself as a teacher in the district and was supportive of having all-day kindergarten in
the district. | agreed that all day kindergarten is a desirable objective but asked since
we currently charge for it, where would we get the money to do it? | disagree with the
characterization that that was an attack, but at least | talked with the individual face to
face and did not hide behind the closed doors of district emails to mock, curse, or
impugn.

There was no intent to criticize Mr. Pendleton. My understanding was that the Board’s
objective in the Macedonia meeting was to promote open dialog and allow residents to
speak directly to the Board. When the meeting approach appeared to be to have
residents discuss “issues” in groups among themselves rather than have a dialog with
the Board, | openly expressed my concern that the approach was counter to the original
Board objective. The Macedonia meeting approach was reminiscent of a similar open
meeting a few years ago that promised residents the opportunity to voice their concerns
over the contentious operating levy. Unfortunately, that previous levy meeting turned
into a classroom-like experience limiting expression that angered the majority of people
there. |did not want a re-play of that experience. | wanted the residents (and
taxpayers) to have free dialog and exchange, not controlied dialog.



Statement, Nordonia Hills BOE, 27 June 2016

Next brings to issue public records requests made by residents and myself.

The District Mission Statement is referenced with the question of how it encourages it or
reinforces my request. it reads, “Inspiring every student to value learning, community,
and excellence”. As far as I'm concerned, valuing the community includes respecting its
members and their differing opinions. Are we to expect it out of the children but not
ourselves or are they just catchy words? The result of my public records request
indicates what | feel is a disappointing pattern of discourse exhibited by current and
former Board members and the superintendent. It involved electronic district
communications recently and over the years about parents and myself (prior to being
elected) who were critical of the district. | found the language was inappropriate,
unprofessional, and unnecessary. While some on the Board charge me as lacking in
courtesy, respect, and professionalism because | question or vote my conscience, they
are strikingly silent about those who have actually put their lack of courtesy, respect,
and professionalism to the pen when it comes to some residents.

Continuing on with divergent opinions and my supposed inability to operate in such an
environment, | wish to illustrate that it is not | with that issue. The two Board members
that have called for my resignation also chastised me for my vote against our current
district policy. Stating in an article that ran in the Sagamore Voice in January of 2016, I
think it looked horrible for you to vote ‘No’ on those policies.” as well as “There’s a
sense that we're not united as a Board.” The last quote painfully contradicts the words
in his prepared statement implying | should resign when he says, “l am not saying at all
that we need to be unified on every topic.” It is unclear to me where the gentleman
stands. Over the years there have been many conversations directed to me about the
concept of ‘Board Unity’ and the image that it needs to present to the community. | will
not sacrifice my responsibility to the residents for a collective mentality to promote
image. As | responded in the Sagamore Voice, “| will not be intimidated or bullied when
it comes to how | vote”.

Regarding the accusation of challenging the treasurer’s integrity —

| requested electronic communication (expecting it to be email) specifically between
individuals and dates. The treasurer responded in a timely fashion with the request.
However, the communication was sent in the form of an excel spreadsheet that did not
have the complete conversations available, words and sentences were cut off with
every correspondence. | requested the same information again, asking for it in email
form and stating my reason is because that the previous request was incomplete and
has the ability to be altered. My intent was to protect the treasurer in this regard. | have
had nothing but praise for her and her outstanding record speaks for itself. How this is
a challenge to her integrity escapes me.

The Ohio School Boards Association was brought up regarding its Code of Ethics and
what it means to be a school board member. The OSBA is nothing more than an
advocacy group that serves Ohio’s public school board members and the diverse
district’s they represent through superior service, unwavering advocacy, and creative
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solutions. The ethics have been used as another example of my so-called unsuitability
in regard to its statement that, according to the OSBA, “. . . my first and greatest
concern must be the educational welfare of all students . . ."l challenge the Board to
give me an example where | have not had concern for the educational welfare of the
students. Interestingly, there are other ethics mentioned such as, “Avoid conflicts of
interest or the appearance thereof”, and “Refrain from using my Board position for the
benefit of myself, family members, or business associates”. Some might say that those
ethics could apply to other Board members but were conveniently ignored since | was
the one asked to resign. More importantly though is the oath that we took as Board
members; the oath to the constitutions of the United States and Ohio. That is our legal
covenant as elected representatives of the community; and should there be any doubt
about our role, let me reiterate the first three words of each document, WE — THE —
PEQPLE.

Make no mistake; the issue at hand here is how we treat our residents publically and
privately and the showpiece of unity; the rest is a distraction intent on damaging my
credibility. | was neither appointed nor picked for this position; | was elected. | was
elected by the residents of the community because | believe they were tired of the
actions and attitude of the previous Board and wanted a change. As elected officials
the Board must represent and work for all of us; respecting the economic and financial
concerns of the residents and balancing it with the needs of our schools.

The Board and superintendent need to have a serious conversation about how we treat
the taxpayers of our community without misguided accusations and cries for
resignations. While there have been differences of opinion on certain issues | plan on
continuing in my current capacity as a BOE member as | was elected to do. | am
always more than willing to meet and talk at any time should anyone wish to do so.

|\

Jim Sza



