MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD
ON FEBRUARY 22, 2016

A Special Meeting of the Nordonia Hills Board of Education was held on February 22, 2016 at
6:00PM in the Central Office Conference Room, 9370 Olde Eight Road, Northfield, Ohio. The Board
President Mrs. Strong called the meeting to order with the following members present:

Mrs. Strong, Mr. Lahrmer and Mrs. McKinley

TREASURER'’S GOALS:

Accuracy of Budget

Zero Audit Adjustments

Individual school expense comparison per school (current to last year)
Develop a succession plan

Yearly CAFR submission

Assist in developing tasks for FACT

mTEmoOws

SUPERINTENDENT’S GOALS:

Financial cost per student

Cost per employee

Educate

Community wide communications

Cows

EXECUTIVE SESSION
Mr. Lahrmer moved and Mrs. McKinley seconded to move into Executive Session for the purpose of
discussing the employment of a public employee at 6:41PM.

Vote: Mrs. Strong, yes, Mr. Lahrmer, yes; Mrs. McKinley, yes. The President declared the motion passed.
Resolution 16-2-22-14.

The Board returned to the public meeting at 6:57PM
ITEMS FOR DISCUSSION AT THE SPECIAL MEETING ON MONDAY, MARCH 21ST
ADJOURNMENT

Mr. Lahrmer moved and Mrs. McKinley seconded to adjourn the meeting at 6:58pm. The Board
unanimously consented. The President declared the motion passed. Resolution 16-2-22-15.
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