MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD
ON SEPTEMBER 19, 2016

A Special Meeting of the Nordonia Hills Board of Education was held on September 19, 2016 at 5:30
P.M. in the Central Office Conference Room, 9370 Olde Eight Road, Northfield, Ohio. The Board
President Tammy Strong called the meeting to order with the following members present:

Mrs. Strong, Mr. Lahrmer, Mr. Berchtold, Mrs. McKinley, Mr. Szabo

Elementary Principals’ Report: Mrs. Albanese, Mrs. 0'Mara and Ms. Cottrell are focusing the K-4
buildings on our Districts OIP goals. The first goal includes the area of instruction and learning. There
will be a great deal of focus on the Ohio School Counselor Evaluation system. There will also be a
continued focus on student achievement, specifically in the K-3 literacy. Lastly, another OIP goal is
sustaining relationships between the community, schools, staff and students. The District offers a
variety of ways to sustain these relationships through events which include Boy Scouts, nursing
homes, Curriculum nights, Knights Caring for Knights and Right to Read Week with One School One
Book. '

Lee Eaton Report: Mr. Schrembeck discussed the continued need for after school programs that
provide enrichment opportunities and ways for students to feel like they belong to school. Some of
these programs include the Young Rembrandts Art Club, Keep Calm Yoga, Chess Club, Panda Club
which feeds into the Junior Teen Institute at the Middle School and provides leadership
responsibilities and opportunities. Mr. Schrembeck also saw a need for a hands on technology
program which lead to the implementation of the Genius Lab. Another continued initiative is the meet
and greet for incoming 5t grade parents and students to help with the transition from the elementary
building into Lee Eaton.

Middle School Report: Mr. Durr discussed the continued success of the 1 to 1 program at the Middle
School. The Middle School purchased a new program for chrome books called Go Guardian. Go
Guardian allows teachers to coordinate their Google Classrooms in order to see what programs their
students are using during class. The program is only accessible during school hours or when the
student is logged on to the District's network. The vertical alignment between Lee Eaton and the
Middle School continues to be very effective and provides excellent communication between the
teachers at both buildings. This year the Middle School implemented career tech programming.
Project Lead the Way allowed for research and design instruction in the career tech area. A robotics
class will be offered in 2017-2018 in the career tech program.

High School Report: Mr. Wright discussed the many goals for student achievement through our
professional learning community at the high school to include:

e Increase in student achievement

¢ Reach learning targets

¢ Increase the availability of AP courses
¢ Increase availability of scholarships

The High School continues to provide student driven activities and opportunities. The Arts, Band,
Choir and Drama programs continue to thrive. Athletic programs continue to bring home District,
Regional and State placements.



ADJOURNMENT

Mr. Berchtold moved and Mrs. McKinley seconded to adjourn the meeting at 7:30PM. The Board
unanimously consented. The President declared the motion passed. Resolution 16-9-19-100.
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Tammy A, Stror{g, Board Presidentf Karen E. Obratil, Treasurer/CFO

Treasurer’s Note: The meeting was audio recorded.



