MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD
ON NOVEMBER 2, 2016

A Special Meeting of the Nordonia Hills Board of Education was held on November 2, 2016 at
6:00PM at Lee Eaton Elementary School, 115 Ledge Rd., Northfield, OH, 44067. The Board President
Mrs. Strong called the meeting to order with the following members present:

Mrs. Strong, Mr. Lahrmer, Mr. Berchtold, Mrs. McKinley and Mr. Szabo

What do vou like about the current Kindergarten programs?

e Current schedule offering for part-time (two full days and one half day)

e Projects offered as homework

e Tic-Tac-Toe assignment grid provides students with an opportunity for engagement and
expression. Students are able to choose what they wish to practice which provides motivation and
a variety of ways to showcase their abilities

e Parents/Guardians have the option to choose either part-time or full-time enrollment, allowing
parents the opportunity to engage in further enrichment

e Exposure to Specials

e Allows days for part-time students to be at home and have extracurricular experiences

Part-Time students are able to experience a lunch period and longer days with the current schedule

offering

Children have the experience of a “full-day”
Test scores are comparable according to data

 Past part-time kindergarten parents are very happy with where their children are academically
e Parents who utilize the part-time program love it

e Overall positive experience with the full-time program

e Social skills learned through full days

¢ The option as a parent to be able to choose between part-time and full-time

e Teachers

¢ Organization (both in part-time and full-time)

e Communication
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What are your concerns with the current Kindergarten programs?

e If part-time teachers do not manage time appropriately, students may miss out on even more than
full-time students

Cost of tuition for full-time

Nouns, verbs and adjectives are not taught in full-time kindergarten

List of sight words are not Dolch and Fry. Students learn 22 for KG versus 100 plus

Lack of equal opportunity in academics between full-time and part-time

Homework seems more like busy work and a waste of resources

Why are fewer students less proficient in Spring than Winter

Lack of exposure to Specials

Not developmentally appropriate due to long days and a packed schedule

The need to hear from a panel of past and present part-time parents before making a decision to
eliminate the availability of the part-time program as it provides so much value

Offering of every day math

e Inconsistencies in daily routines for part-time students

e Difficulty in finding childcare for part-time students



No interventions

Improvement of the assessment of students who need help

RIMP’s are only reading, but what about math and other curriculum

Current schedule offering for part-time could allow for student to miss classes and create learning
issues

Teachers and part-time students do not interact and build meaningful relationships on a daily basis
Guilt for parents having to choose between part-time or full-time

Full-time students needing more intervention

First Grade Integration - Boredom of full-time students due to a lack of challenge

By offering % day KG five days a week, students will miss the opportunity for lunch and recess
Increased offering of homework for part-time students (parents should be made aware before
enrolling)

Parents should be made aware of data and teacher recommendations/thoughts

Demands of common core

Students need to build stamina

Social skills are less developed through attending part-time kindergarten

Full days are too long for KG students

RIMP - shows less part-time students needing reading intervention over full-day students which
sends a confusing message

What are your recommendations for the Kindergarten programs?

Eliminate cost of tuition for full-time

Conduct gap analysis to determine which standards are taught vs. not

Part-time should remain an option

3/4 day, 5 days a week part-time program would allow students to have lunch and recess with =
dismissal of 1-1:30pm

1/2 day, Monday-Friday am/pm part-time option

Create a poll as to why parents chose part-time vs. full-time

Conduct kindergarten screening prior to school beginning. This allows students to be sectioned
into classes more equally and provides parents with necessary insight

What do you like about the current Elementary School structure?
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Older students serve as role models for the younger students

Provides a sense of community

Students are able to have 5 consecutive years in one building

Fewer transitions between buildings

Parents with multiple children have the ability to have them in the same school more easily
Students remain with their siblings and friends for a longer period of time
PTAs are stronger

Students are not on school transportation for an extended period of time
Same instructor for multiple siblings

Core group of friends established in elementary is helpful

Closeness of neighborhood schools



What are your concerns with the current Elementary School structure /proposed structure?

e The consistent transitioning of buildings every couple of years and the stress to the children

e Transportation (cost, scheduling, length of travel time)

Starting/ending times for families with children in multiple grades at different buildings

Multiple PTA’s

Monitoring the consistency of instruction and programming

Research showing the benefits of grade level schools vs the current model

Bullying issues

District unity

Does the physical arrangement of classrooms possibly distract 3rd & 4t grades if Kindergarten, 1st
& 2nd grades are too loud?

What are the past 5 years of enrollment and what is the projected enrollment?

Prefer to see younger children all together

Is there consistency of community if all children are together by grade?

Rushwood open concept creates issues with children

Handling too much growth; right now kids can be moved around

Transition to Lee Eaton

Inconsistencies - different experiences (ex: assemblies), non-uniform structure/opportunities
(different principals, teachers)

Effects of eliminating staff development once a month

e Open enrollment and what imbalance does this cause

What are your recommendations for the current Elementary School structure?

e Continue to monitor current structure

Change to K-2, 3-5

Further discussion needed amongst the School Board before making a decision

Obtain further information on transition aspects from parents & teachers at Lee Eaton

Enhance communication between building principals to help improve the consistency of programs

without having to switch to grade level buildings

Redistricting

¢ Remain with the current structure but discuss the curriculum across the district and evaluate more
frequently

* Move special needs into one building to help with support staff availability

ADJOURNMENT

Mr. Berchtold moved and Mr. Lahrmer seconded to adjourn the meeting at 7:30PM. The Board
unanimously consented. The President declared the motion passed. Resolution 16-11-2-119.
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