MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD
ON SEPTEMBER 26, 2016

A Special Meeting of the Nordonia Hills Board of Education was held on September 26, 2016 at
6:00PM in the Central Office Conference Room, 9370 Olde Eight Road, Northfield, Ohio. The Board
President Mrs. Strong called the meeting to order with the following members present:

Mrs. Strong, Mr. Lahrmer, Mr. Berchtold, Mrs. McKinley and Mr. Szabo

TRANSFER OF GENERAL FUND MONEY TQ PERMANENT IMPROVEMENT FUND

The Board discussed the possibility of transferring funds from the General Fund to set aside in a
Permanent Improvement fund. Since many of the permanent improvement projects were
completed in July and August of this fiscal year, it was decided to transfer funds for fiscal year 2018.
In the meantime, the Board is reviewing what items to include in the transfer. A suggestion was
made to include the maintenance of the facilities (asphalting, concrete work, rood repairs, boiler
replacements, etc.) The amount will be determined at a later date.

EXECUTIVE SESSION
Mr. Lahrmer moved and Mr. Szabo seconded to move into Executive Session at 6:27PM for the
purpose of preparing for negotiations with employees.

Vote: Mrs. Strong, yes, Mr. Lahrmer, yes; Mr. Berchtold, yes; Mrs. McKinley, yes; Mr. Szabo, yes. The
President declared the motion passed. Resolution 16-9-26-109.

The Board returned to the public meeting at 6:55PM.

ADJOURNMENT

Mr. Lahrmer moved and Mr. Berchtold seconded to adjourn the meeting at 6:58PM. The Board
unanimously consented. The President declared the motion passed. Resolution 16-9-26-110.
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